CONCORDIA UNIVERSITY 


Minutes of the Fine Arts Faculty Council 


Tuesday, May 23, 1978 


Present: Professors A. Pinsky, Chairman; Asst. Dean G. Gross; 
Registrar Mr. K. Adams; Assoc. Prof. J. Cazalet; Assoc.Prof. 
S. Friedland; Assoc. Prof. E. James; Assoc. Prof. J. Kelly; 
Lecturer, W. Krol; Prof. G. Molinari; Assoc. Prof. J. Locke; 
Assoc. Prof. F. Mulvey; Asst. Prof. Wm. Reznicek; 
Assoc. Prof. J.I. Smith; Prof. J. Victoria; Asst. Prof. G. Walters; 
Mr. Irving Wolfe; Mrs. R. Miller; Mr. Dominic Hardy; 
Dr. F.E. Shlosser; Assoc. Prof. Y. Gaucher; Assoc. Prof. W. Bottenberg 
Abs. with Apologies; Professor E.F. Cooke; Assoc. Prof. E.J. Sacca and 
Assoc. Prof. K. Sloan 
CLOSED SESSION 
i 
OPEN SESSION 
10.2 Assistant Dean Gross informed Council that Curriculum Report No. 13 
had been submitted to the University Curriculum Coordinating 
Committee. The three parts of Parts I and II with the exception of 
Cinema had been approved and forwarded to Senate. 
10.3 Slot Courses in Dance & Music in Education 
*Motion: (Gross, Friedland), “that Council move the adoption of the slot 


courses in Dance." 


It was noted that the above slot courses were eligible as electives 
outside the area of concentration, that they were studio courses 
with previous ballet training not a prerequisite. 


Vote: Carried 


10.4 


*Motion: 


10.5 


*Motion: 


10.6 


(Gross, Friedland), “that Council move the adoption of the 
slot courses in Music in Education." 


Vote: Carried 


Minor in Archeology 


(Gross, James), "that Council adopt the proposed Minor in 
Archeology with the following changes; 

Pending agreement by members of the Curriculum Committee two 
courses worth three credits each, namely C458 Non-western Art 
and C456 Art of the Americas, would be added as alternatives. 


Vote: Carried 


The Task Force on Language 


As an introduction to the main topic on the agenda of this special 
meeting of Council, the Chairman explained that the latest figures 
for preregistration indicated that 60% of Fine Arts students were 
Francophone. Ouring the Task Force deliberations the question of 
Fine Art's responsibilities to these French-speaking students was 
never questioned but rather it was debated in what manner this 
responsibility could be accomplished and what kind of legislation, 
if any, would be required. For instance: the question as to 
whether or not Council could be asked to pass a motion requiring 
bilingualism as a determinant for future hiring; whether or not it 
was possible to establish that bilingualism be taken into account 
when discussions took place with respect to salaries and promotions. 


There were two viewpoints; 1) without legislation, these criteria 
should be high on the list of considerations which determine rank, 
promotion, merit and hiring and, 

2) whether legislation from Faculty 
Council was needed in order to make sure that these criteria were 
followed. 


Associate Professor Yves Gaucher explained that his understanding 
of the last meeting of the Task Force was that it would not ask 
for legislation from Council but rather ask Council to make more 
specific recommendations and guidelines. He felt that the 
attitude faculty members should have toward this problem was to 
establish or try to project a philosophical attitude toward the 
social changes presently taking place in Quebec and how best to 
react to these changes. In other words, what philosophical 
direction should the Faculty of Fine Arts take in this regard? He 
felt that it would then be much easier to know what legislation 
would be required. 


Professor Molinari was more specific with respect to identifiable 
changes that were needed. For instance, studio courses could be 
identified as bilingual and enrolment figures should ensure that 
the appropriate number of bilingual teachers were available. He 
felt that a survey of the bilingualism of staff members would then 
have to be made and the right number of courses designated as 
bilingual. With respect to the Library he stated that every effort 
should be made to have periodicals and texts in French, and that a 
policy should be made stating that at least 50% of Fine Arts library 
purchases in this area should be in French. 

He also felt that we should have a programme in which people could 
gradually become bilingual where the demand was greatest, for 
example, in Canadian Art History. 


Mrs. Loren Singer, Fine Arts Library representative explained that 
in fact every effort had been made to ensure that the proper number 
of French periodicals and texts were available, and she assured 
Council that this would continue to be so. However, she noted that 
Fine Arts texts as often as not were used by the students not for 
the language, but, rather for the illustrations which they contained. 


Associate Professor Gaucher again stated that Council should be 
discussing attitudes and images in terms of philosophy rather than 
specific issues. 


Associate Professor Gary Walters asked whether the Task Force had 
come up with a philosophy? 


Associate Professor Gaucher replied that the Task Force was divided. 


Associate Professor Judy Kelly wanted to know what the conflicting 
views of the Task Force were? 


Professor Gaucher explained that Fine Arts was operating without 
an awareness of the social context in which it existed. He felt 
that questions should be asked such as, where does this 
University come from and where does it want to go? Where do we 
want to fit into this society? 


Professor Molinari felt that Fine Arts should develop the 

possibility of students being able to go through the whole programme, 
for example, in Art History, in French. He felt that Fine Arts 
would have to adapt itself to the fact that more and more of our 
students would be French. If we as a University wished to continue 
to grow, this fact would have to be faced. He asked Council members 
for their feelings with respect to this idea and suggestion. 


Dean Pinsky felt it was important that everyone should know what 
steps had already been taken in the various areas of the Faculty and 
that bilingualism had not been forgotten. He explained that we have 
set up some studies in Quebec Art. This University does come from a 
certain background and it now recognizes the new Quebec situation 

and the changing needs of its students. For example, there is a 
French section of Art 240, Introduction to Art History. However, as 
yet, we do not have a demand for a second French section. 


In this regard, Associate Professor Ellen James noted that during 
the preregistration period French speaking students were asking to 
take the English speaking section of Art 240 and not the French one. 
We must consider this as another aspect to the problem. It may 
mean that our Francophone students are coming to Fine Arts to learn 
English. 


Associate Professor Gary Walters stated that we probably don't know 
enough at present to be able to forma "philosophy." It is written 
in the University Calendar that students are and have always been 
able to write their papers and examinations in French. How does this 
policy reflect the ability of our Faculty to handle the grading of 
courses and French papers? This Council must thenconsider whether to 
mandate bilingualism or not. 


Associate Professor Bottenberg felt that it would be a strong point 
for a Francophone student to come to this University to learn English. 


Associate Professor Kelly also felt that a number of the Francophone 
students did come to this University for this purpose. 


*Motion: 


Associate Professor Gaucher noted that this was an English 

language University and he felt sure that many students in the 

past did come to Concordia for that reason. However, he felt that 
this was not the case now. He asked whether it was fair to teach 

a class of 35 students in English when 30 of the students were 
francophone. He stated that future hiring policies should include 
a clause with a French stipulation. 


Professor Molinari explained that a change in hiring policy would 
be a change in our philosophy. He felt that it would be an added 
advantage being able to develop as a bilingual University. 


Lecturer Wolfgang Krol questioned the effect that this would have, 
and the tension this would create in trying to give a bilingual class 
as opposed to a unilingual one. 


Associate Professor Sherman Friedland explained that the richness 

of bilingualism was one of the reasons he had come to Montreal and 

to Concordia University. He noted that students in the Music Section 
were students who would have to find a job probably outside the 
Province of Quebec. He felt that this was the main reason why 
francophone students came to Concordia and that was, to learn English. 


Associate Professor Bottenberg explained that there were many 
dimensions to be considered and not only the one with respect to the 
language of instruction. We should also consider that the artistic 
milieus differ as between French, German and English. He felt that 
Concordia was in an exceptional position to foster the meeting of 

the two Quebec cultures, and that we should try to establish some 
kind of balance between them. He stated that hiring should be on the 
basis first of professional merit in their field and this did not 
necessarily preclude a criteria that the majority of faculty should 
be bilingual. 


Associate Professor Gaucher reiterated that in some classes teachers 
are faced with having to deal in both languages simultaneously. The 
problems posed by this was not only in the literal translations, but 
in the inability of the unilingual anglophone. 


Associate Professor Gary Walters felt the real issue was what 
constituted the official language of instruction. 


It was therefore moved by (Walters, Molinari), "be it resolved that 
French/English bilingualism be one of the requirements in matters 
of hiring and contract renewal in the Faculty of Fine Arts and that 
the Dean instruct the appropriate committees to include this 
requirement in their deliberations." 


6. 


Associate Professor John Locke pointed out that a policy requiring 
bilingualism could be restrictive in that we might find ourselves 
forced to hire someone we would not wish to hire. His preference 
would be to keep bilingualism as an asset such as "progress toward 
bilingualism being the important factor at the point of tenure." 


Associate Professor Bottenberg maintained that the main source of 
conflict within the Task Force Committee was whether or not 
bilingualism should be a requirement at the time of hiring. He 

felt that this would narrow down Fine Arts options too much. In 
personnel matters a committment to learn French may be established 
in the contract as a criteria for contract renewal and future hiring. 


Associate Professor Gaucher stated that there would be great 
difficulty dealing with CUFA over the issue of bilingualism at the 
time of tenure. It would be preferable to see a commitment to learn 
another language as part of the renewal of the first contract. With 
regard to a disparity between candidates, he felt that it still 
would not be unrealistic to hire on the basis of bilingualism. The 
needs of the Faculty must come first and that the person working in 
Fine Arts was working in a cultural and social context and must be 
willing to become a part of that "vortex". 


Associate Professor Walters explained that hiring committees within 
each area of the Faculty would relate to bilingualism in a different 
way. The sense of the motion is not to force particular commitments 
to French but rather make this more a part of negotiations at all 
levels of deliberations. 


Associate Professor Gaucher felt that the motion should have more 
teeth in it and something which could be applied. 


Associate Professor Bottenberg noted that the present motion did 
not consider the possibility of exceptions sufficiently and that it 
would simply be ignored as presently stated. 


Assistant Professor Sandra Paikowsky questioned the conception of 
what bilingualism meant. Was it to be able to teach in both 
languagest If a person was hired to teach, would bilingualism be 
considered a part of their teaching duties in and outside of the 
classroom. Clarification must be made in what areas bilingualism 
would be required. 


Associate Professor Gary Walters stated that the definition of fluent 
bilingualism is once again a matter of deliberation by specific 

areas. There is a teaching responsibility already stated at Concordia 
and one which many of our staff members are unable, at present, to 
deal with. 


Assistant Dean Gross noted that further clarification of 
bilingualism would be needed within the present motion. For 
instance it would become very difficult to try a find someone 
suitable as an English voice and speech teacher who is bilingual. 


Associate Professor Walters explained that the motion did not 
imply that someone must be bilingual when they were hired, but 
rather that the committee would discuss exactly what requirements 
for bilingualism would be required for their particular area. He 
felt that further clarification of bilingualism was not necessary 
within the motion. . 


Mr. Irving Wolfe noted that in terms of clarifying a language 

other than ones own, there were four traditional ways: to understand, 
to read, to speak and to write. This committee would have to decide 
what it meant by bilingualism and probably would have to chose 
between one of these four levels. 


Associate Professor Gaucher agreed that to speak and write were the 
two basic issues. It would then depend on what courses bilingualism 
would be required. 


Assistant Professor Sandra Paikowsky felt that speaking a language 

one step further to understanding it and that a two year 
contract would not allow enough time for an individual to master 
this requirement to bilingualism. 


Associate Professor Gaucher felt that in his mind this would at least 
be a beginning toward an effort. 


Assistant Professor Bill Reznicek wondered how a committee would 
determine that a commitment to bilingualism had been made or that 
their effort was not sufficient for rehire. Is there a recognized 
testing agency to decide for us? 


Associate Professor Walters stated that there were some people who 
had never bothered to try to learn French or English and he 
reiterated that the University Calendar stated a requirement to 
teach in English and read in French. 


Professor Molinari explained that in the studio situation it would 
be the fluency of the language and this could be tested by asking 

someone to discuss with them in French their understanding of the 

language. 


Associate Professor Kelly explained that any resolution would have 
to deal with people who would be hired in the future and she felt 
that there was nothing that could be done with the present faculty 
on staff. 


Assistant Professor Paikowsky pointed out that at present an 
instructor can be unilingual English and that he did not have 
to be able to read in French. She felt that the best one could 
do would be to have a Faculty support for bilingualism. 


Mr. Irving Wolfe noted that in the light of these discussions, 
specific language skills would have to be noted for each post. 


As it affects future hiring in addition to present staff, Asscoiate 
Professor Gaucher explained that the use of French at different 
lévels would have to be decided upon and it would have to be 
decided where bilingualism would be required. He felt that it 
would be to the Faculty's advantage to be loose enough to be able 
to adapt to the changes in the structure of the society. 


Dean Pinsky explained that in view of the fact that Fine Arts 

Faculty as a whole and certain areas in particular have a majority 

of French speaking students, and in view of the Calendar statement 
of French requirements, some of Fine Arts classes may have a majority 
of French students in them. We may realistically suggest that there 
can be a Faculty policy which intends to guarantee that the people 
hired will be able to cope with this particular situation in the 

Fine Arts faculty. In this way Fine Arts can design a motion which 
will take these things into account. As a policy it will have to be 
sufficiently general so that an evaluation can be done on the various 
needs and uses of bilingualism in the various areas. In view of 

the discussions so far, the Chairman called the motion to vote, 
unless it is withdrawn, or unless Professor Walters would like to 
draft another resoltdfion in the light of the discussions. 


Associate Professor Gary Walters stated that he had no desire to 
attempt to write down the various kinds of thinking that would have to 
go on in the various committees on how they would interpret a 
committment to bilingualism. 


Assistant Dean Gross felt that the motion should be stated in such 

a way that would allow maximum freedom of the various committees to 

be as generous as possible to bilingualism and at the same time 
generous to the students and people who find themselves in this system. 


Professor Molinari explained that it was not a question of bilingualism 
but rather the instructor being open to the cultural milieu, and with 

a genuine interest and understanding of the evolution taking place 
within that milieu. 


*Amendment 


*Motion 


Associate Professor Gaucher stated that this motion was 
nothing but a first step toward a more realistic view of a 
changing society and that it had nothing to do with generosity. 
In the application of the motion, obviously differences will 
exist. 


As the part-time instructor representative, Mrs. Rosemary Miller 

felt that this resolution would be dealt with at the time of the 

next offer of contract and she felt the word "committment" should 
be included in the resolution. 


Associate Professor John Locke felt that the use of the words 
"committment to bilingualism" would be open to misunderstanding. 


Associate Professor Gary Walters agreed that he would not like to 
see the words “committment to bilingualism" added to the motion. 
The interpretation of what bilingualism meant was something which 
would have to be taken up at the various levels. 


An admendment to the motion was therefore moved by Gary Walters 
and seconded by Guido Molinari that bilingualism would be 
interpretated as 
"a command of either language should be in accordance with 
existing University regulations." 


After further discussion, Associate Professor Walters reiterated 
that this amendment was an attempt to define for the Faculty what 
the University had already decided was a form of bilingualism. 


The motion was called. 


(Walters, Molinari), "be it resolved that French/English 
bilingualism be one of the requirements in matters of hiring and 
contract renewal in the Faculty of Fine Arts and that the Dean 
instruct the appropriate committees to include this requirement 
in their deliberations, and that a command of either language 
should be in accordance with existing University regulations." 


CARRIED 9 In favour 
3 Opposed 
1 Abstention 


Professor J. Victoria questioned the legality of the discussion 
and the motion that had been passed? 


10.7 


md 


10. 


Dean Pinsky explained that this motion included regulations 
pertaining to the Faculty of Fine Arts only and not at the 
University level. Other issues deriving from the Task Force 
would have to be dealt with at other special meetings of Faculty 
Council. 


Associate Professor Sherman Friedland wished it recorded in the 
minutes that his sentiments were in the affirmative with respect 
to this motion. 


Assistant Dean Gross also wished it noted that the introduction 
of this legislation and the purpose of the motion was a 
pedagogical one and not a political one. 


Associate Professor John Locke noted that these discussions and 
the minutes must ensure an understanding of the non-retroactivity 


of the motion and the legality of the present bilingualism text 
presently in the University Calendar. 


Adjournment 


The meeting adjourned at 1:45 p.m. 


